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Colleagues 
 
I was delighted in early 2019 to be re-elected by the membership to continue serving 
as not only the Bradford Branch Secretary but also as the Yorkshire and Humberside, 
UNISON National Executive Committee representative for a third term of office.  Many 
thanks to those of you who took the opportunity to participate in these ballots.  
 
2019 brought new challenges for the Branch as we fought to mitigate budget cuts not 
only within the Authority but across Schools and Academies and the private sector as 
funding was reduced or stopped.  
 
The Branch came very close to balloting members for industrial action who worked 
within BDAT, the largest multi academy (MAT) in Bradford when it brought proposals 
to the table to reduce member’s terms and conditions and to move away from NJC 
pay negotiations.  Our members were clear they were not going to give these up 
without a fight and an indicative ballot to test the strength of support resulted in 
UNISON being able to return to the negotiating table with a strong mandate.  This 
wasn’t a battle we were fighting on our own as the proposals affected teachers 
too………..it was great to see the unions of Bradford working together.  
 
This for UNISON became a national issue as BDAT were the first MAT in the country 
to bring forward these proposals and everyone was waiting to see how the 
negotiations progressed.  The Branch received support from both our Regional and 
National Officers and it would be remiss of me not to acknowledge this. 
 
Industrial action for any member or union is not something that either take lightly 
therefore when the more contentious proposals were retracted members were happy 
to agree some minor changes and the dispute was settled.  
 
The Authority kept the Trade Unions busy as we worked through their budget 
proposals, restructuring and cutting services however it became clear that some of the 
previous year’s budget cuts/proposals had been too severe and services were 
struggling to meet some statutory demands.  I did in last year’s report highlight that 
Childrens Management were setting themselves ambitious and unrealistic timeframes 
for their proposals and that staff were suffering due to the uncertainty facing them.   
 
The Ofsted report in respect of Childrens Services caused significant concern for the 
Authority but to our members on the ground it was not unexpected.  Resources were 
suddenly ‘found’ and some senior Managers ‘left’.  Senior HR were drafted in to 
support remaining Managers and work began to try and address the Ofsted concerns.   
 
In some cases departments reverted back to how they had previously been working 
and posts began to re-appear in structures.   HR confirmed that a big rolling 
recruitment programme was to be put in place to fill vacancies in both Management 
and Social Worker posts – unfortunately this doesn’t appear to be working as we still 
need to use large numbers of agency workers who are significantly more expensive 
than permanent staff.  UNISON continue to challenge vacancies, agency costs etc. 
and despite the Authority’s efforts to encourage prospective employees to work in 
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Bradford our members advise that there has been little improvement.   The new 
Strategic Director has promised to ensure that staff are supported and supervised in 
line with Council procedures/processes an area that was heavily criticised by Ofsted.   
 
The inconsistencies in the way sickness in the Authority is managed continues to be 
a concern for UNISON. Despite continually raising this it does appear that in some 
areas sickness is not being managed, in others micro managed,  HR refute this 
advising Managers who failed to progress sickness will be identified and this will be 
addressed.  
 
I also reported last year that staff who have been off work ill were not being supported 
on their return to work which quite often went on to mean they went off sick again or 
were struggling at work.  At our AGM last year I advised that we would be launching a 
stress awareness campaign and would deliver training to our stewards in order that 
they could support members, we would carry out a stress survey and provide members 
with guidance as to what should be put in place to allow a return to work. The results 
of the survey can be found on our Branch website.   
 
The number of members wishing to pursue stress related claims continues to cause 
UNISON some concerns and if as a member you need advice on this then please 
speak to your steward. We do now have claims registered with our solicitors which is 
worth noting as these are difficult to evidence and are put through a merit assessment 
before being accepted.  Fingers crossed that these are successful.    
 
In respect of Holiday Pay claims I can now report that in December 2019 the Branch 
received confirmation that all outstanding historical claims had been settled.   UNISON 
applied further pressure to the Authority at the OJC1 in respect of their obligation to 
honour the collective agreement on this issue and a commitment was given to do this 
moving forward.    
 
Some of you will recognise the name of Mr Sarfraz Satti, our steward working in 
Passenger Transport Services within the Directorate of Place.  Mr Satti was 
instrumental in organising our members to submit claims for Holiday Pay and has 
again stepped in to support members who were alleging that they had been racially 
discriminated against by Management.  
 
Grievances were lodged, hearings took place and local Managers did not uphold our 
members concerns - I guess we expected that – why would they when the concerns 
raised were as a result of their actions??    The grievances are all now at different 
stages in the various processes but have all been registered with the Employment 
Tribunal to protect the claims. UNISON’s legal team are supporting.  
 
The most serious of the grievances has been to appeal and when an independent and 
totally new Senior Manager reviewed the original decisions it was good news for that 
member who received confirmation that many of his concerns were upheld.    
 
I do try to keep members informed via our Branch quarterly newsletter that is sent to 
members at home.   Should be not be receiving this could you please give the Branch 
office a call so we can check our membership records. 
 



Convenors are also requested to keep members updated via shorter more informal 
newsletters following OJC2 and 3 meetings.  
 
As a result of the fragmentation of public services the Bradford Local Government 
Branch doesn’t just have members working in the local Authority.  As the majority of 
our time off arrangements are made via the Authority this can and does occasionally 
cause some difficulties when trying to secure representation for members working in 
other employers. The Branch knew that moving forward this would become a larger 
issue and therefore decided to employ someone to service these members.  Following 
a recruitment process I am pleased to be able to report that Andrew joined out team 
last year and the appointment has proved extremely successful.  Andrew had been an 
active steward before and quickly slotted into the team although Andrew would be the 
first to acknowledge the case worker role is very different to that of a steward.  
 
The fragmentation of public services and the consequences for unions were again 
high on the agenda at our 2019 conferences.  And this year Conference did agree to 
support the NEC’s motion which called for the NEC to carry out a 2 year review of the 
impact of this on our union and how our union needed to re-organise, reshape to meet 
these challenges.   
 
As an NEC member I can confirm this work has begun and an update will be shared 
at conference 2020. If any member has something they would like to contribute to this 
review then please do not hesitate to put this in writing and I will gladly refer this 
through the proper channels.   
 
UNISON remains the largest public services union despite the cuts and in Bradford 
we continue to recruit new members despite reduced job opportunities.   Anyone 
working in a school, care environment or public facing role should be in a union now, 
joining once you are in difficulty is too late.  
 

Bradford Recruitment   
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Our Branch continues to maintain a strong membership and recognises the 
contribution of both its members and activists.   I have continued to ensure that 
following the AGM’s mandate in 2016 that your stewards are trained and active and 
that they hold the accreditation as required under UNISON rule.   
 
The steward criteria, which can be found in Branch rules makes this a relatively simple 
process and we continue to have regular quorate Branch Committee meetings albeit 
with a reduced number of stewards.  
 
Members training is also on the increase in Bradford with record numbers of members 
participating in training at both branch and regional level. Details of 2020 training 
opportunities can be found on the branch website.   
 
Many thanks to all our activists for the work they carry out on behalf of UNISON but 
especially to those stewards working in one of our many none council employers.   
 
To the Convenor team, another thank you for all the work you carry out on behalf of 
the membership.  It is clearly apparent that as we work to meet with employers, support 
members, run the Branch office that quiet days are a distant memory.    An extra 
special thank you to David Wright a member of the Convenor team who deputises for 
me whilst I am way on national duties.    
 
Thanks to Ashley Harper, Regional Organiser and Vicki Broughton who runs our office, 
both of whom I would at times be lost without.   
 
 
 
 
I am a specialist in the Revenues, Benefits and payroll which sits within Corporate 
Services and I have been the Branch Treasurer for about a year now. 
 
I will freely admit it has taken me a few months to fully understand the role and start 
to feel comfortable being the Treasurer. During the recent Branch forward planning 
session, I felt that I was able to fully understand the workings of the branch and was 
able to put forward the current year end figures and 2020 budget with confidence.    
 
The branch has come in on budget this year while also employing a caseworker, this 
has been partly funded using the income from a part of the branch office being rented 
to the local labour MP. We have also been able to subsidise several trips for members 
such as day trips to York and Blackpool and I am pleased to confirm that sufficient 
funds have been allocated next year for a full range of trips to be run next year too. 
 
I am pleased to have achieved a personal milestone when I attend the UNISON Local 
Government and Delegate conference in Liverpool. This was the first conference I 
have attended and hopefully not the last! 
 
I enjoyed each day, listening to the motions, understanding the changes and feeling 
part of the decision-making process of my union. I did find the days quite long and 
tiring, but I felt it was worthwhile and I covered my experiences in a report that I 
submitted to the branch. 
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I was wanting to speak at conference this year regarding issues around election 
frequencies but due to the number of delegates wishing to speak I was unable to get 
to the podium. 
 
I have enjoyed my time as Treasurer and my visit to conference and I look forward to 
being your Treasurer again next year. 
 
 
 
The last year has been very challenging for Childrens Services which included the 
audit report from Ofsted which was not favourable.  This led to an appointment of an 
improvement adviser to work with the council to ensure rapid progress was made. 
Regular monitoring over the next few years will take place with a full re-inspection 
within the next 2 to 3 years.  
 
All of this has put even more stress and demands on staff within Childrens Services, 
which was already struggling due to the high level of vacancies and the need to use 
large numbers of agency staff.  
 
Childrens Services have found it very difficult to recruit new staff in to Managerial posts 
due to pay and conditions within the service. , as the Childrens Convenor, along with 
stewards have been working closely with our members to support them through all the 
changes that have been taking place.  
 
The other area that has been difficult to recruit to is Social Workers however to help 
with this the Authority created the uplift for some front line workers. This has caused 
a lot of ill feeling from staff working in similar roles who have been excluded from the 
uplift. UNISON have been working with our members in these areas to appeal the 
decision to exclude some staff, at the time of writing I await the outcome. 
 
In 2017/18 the council reduced the Childrens budget by over £13m pounds this was 
always going to make it near impossible to deliver a service that was affective with the 
demand on the service rising.  
 
Over the last 12 months Childrens Services has seen a big change in Management 
with those who made the cuts leaving the Authority with little if any notice being served. 
Staff have found this difficult and disappointing when they challenged the changes a 
at the time, some departments are now reverting back to how they use to work.  
 
The coming year will see a lot of changes within the Service as hopefully vacancies 
will be filled and a more stable and robust Management team will be put in place to 
give a more settled working environment,  and regular supervisions should provide 
staff with the support that has been lacking for so long.  
 
Recruitment of new members is an ongoing task and myself and the stewards in 
Childrens Services are always working hard to recruit new members and promoting 
what UNISON has to offer new and existing members.   
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Conference this year was held in Liverpool and I did attend to represent our branch.   
In addition to the motions, debates etc. it also gave Branch delegates the opportunity 
to meet up with other branches from across the country.   
 
As we move into a new budget year Childrens Services will have another difficult year 
ahead in delivering a service that our children and young people deserve. I and my 
Stewards will be working hard with our members to support them to deliver an effective 
service and work alongside members and management in recruiting staff to the large 
number of vacancies in order to take the pressure of the service.  
 
None of this could be done without the support and help I receive from the stewards 
in this area. The knowledge and experience they provide is second to none when 
supporting our members and myself and I would like to take this opportunity to thank 
them for their continued support throughout this last year as without them it would 
make my job so much harder.  
 
 

 
The last 2 years has been a steep learning curve for me as no one could ever really 
prepare you for the demands and pressures of being a Convenor however I am now 
getting to grips with the numerous policies and procedures and enjoy representing 
members in disciplinaries etc.  
 
Although it’s approaching my second year working part time as a Convenor it is my 
first full year. I have now worked in number of areas but currently am Convenor for 
Estates and Property including Facilities Management and I now look after a number 
of schools.  
 
During the past year I have represented at Sickness reviews, Management 
Investigations, TUPES, restructures, one to ones consultations and TUPES.  In 
addition to this the Branch are always looking at recruitment opportunities.  
 
FACILITIES MANAGEMENT 
Facilities management continue to carry vacancies and have in the last year lost a 
number of contracts resulting in their staff TUPING to the new employer or moving to 
another school if they wished to stay with the Authority.  
 
ESTATES AND PROPERTY 
The restructure was put on hold pending the departure of a senior Manager but some 
staff did take VR. 
 
SCHOOLS  
Although not completely new to me I now have responsibility for a number of schools 
and I have been out and about introducing myself to the Heads, Business Managers 
and our members.  
 
I attended conference which was held in Liverpool and I was pleased to be able to go 
and represent our Branch alongside Julie Horbury, Kath Simpson, Rita Mistry, David 
Brook, Adele Robinson, David Wright, and Branch Secretary Linda Crowther. My fifth 
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year as a delegate at conference and every year I attend I learn so much.  I had hoped 
to speak this year however a point of order was moved so it wasn’t possible. 
 
I was going to speak at conference on Amendments to Branch Rules to move to Bi 
Annual Branch Officer Elections which would have meant a change to our rules which 
would mean elections for Branch Officers to become bi-annual.  
 
There was a debate that followed this motion, those against felt that this would disrupt 
the purpose of the AGM, those in favour addressed the conference with points that the 
rule change will allow the officers to have the time to learn this role and take up training 
offered. This would also benefit branches financially as the costs associated to running 
elections can be significant.  
 
Thank you to all stewards and members for your support. 
 
 

 
 
As Health and Wellbeing Convenor I would like to thank members for your support 
over the past year, in what was a challenging year for all. No one needs to be reminded 
of the budget cuts within the authority which have had a significant impact on the 
Directorate and at the time of writing it is not known what the budget savings are for 
2020/21 and if this could result in any job cuts. 
 
On a positive note the last year will have resulted in Health and Wellbeing meeting its 
budget savings for the first time, this is down to changes to working practices. 
Management are full of praise for staff within the service for their efforts in achieving 
this and for putting forward ideas to assist in meeting the savings.  
 
Over the last year UNISON has raised some successful challenges to Management 
decisions and ensured that policies and procedures are followed and where members 
had concerns these were addressed. Also due to UNISON pressure many within the 
directorate are looking at having their jobs regraded to reflect the complex work that 
members face across the service. 
 
UNISON have worked hard to ensure many services stay in house. A new extra care 
unit Fletcher Court which has 69 extra care apartments and Valley View a new 
residential home with 50 beds opened in Keighley and a large recruitment campaign 
for staff was carried out by Bradford Council. UNISON were allowed to attend and 
promote the benefits of the trade union.  
 
All the care at these buildings is carried out by in house staff. Plans for a 50 bed 
residential facility have been submitted on the site of the old Neville Grange care home 
in Saltaire. This will also be staffed by an in house service. 
 
Management have taken on board UNISON’s concerns over clear communication and 
have given a commitment to keep members informed of any changes and how the 
Directorate is performing by holding regular Roadshows.   
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This year will see a new Strategic Director appointed as Bev Maybury leaves the 
Authority.   
 
So we wait to see who the new Strategic Director will be and what their proposals will 
be for the future. It is expected that the direction of person centred care will continue 
along with closer integration with health. 
 
The Liberty Protection safeguards go live in October 2020, this relates to the Mental 
Capacity Amendment Act. Work continues to scope out transition from DOLs to the 
LPS, this could result in some BIA job roles converting to AMCAP roles.   Management 
have stated that there will be a large programme of briefings and support to Social 
workers with these changes. 
 
Impower consultants which had been brought in by Corporate to look at financial 
pressures within health and wellbeing will be leaving the Directorate.  They have 
concluded that the department is heading in the right direction both in cost savings 
and outcomes for people supported.  Bradford Council remains in the top ten local 
authorities for safe discharge from hospital and when CQC inspected services they 
were very happy with the overall service. 
 
In Public Heath the restructure delivered its savings needed and was amended at a 
review to include a couple of new job roles. Within Environmental Health there has 
been much praise for the work done in air quality. The environment agency is looking 
at Bradford Council as one of the lead councils in this field and using Bradford as a 
marker for other local authorities to follow. 
 
In the private sector membership continues to remain strong in some areas and overall 
it is growing. This is helping UNISON to help protect workers’ rights within the sector 
and work more closely with the private sector to ensure better working conditions. We 
have been working closely with Bradford Council Management and the Private care 
sector to implement the ethical care charter both in homecare and residential care. 
This should be completed later this year ensuring better working conditions and 
improved care for users of the services. 
 
I am fortunate to be supported by a small team of stewards from within the service. I 
would like to take this opportunity to thank them for all their hard work over the past 
year.  
 
It remains very important that UNISON members stick together in these uncertain 
times and needs to continue to grow to influence future plans and ensure all workers 
terms and conditions are protected,  so if you know of anyone who is not a member 
please ask them if they would like to join. Together we can make a difference for all 
members. 
 

 
 
At the time of writing due to the General Election there has been a delay in Bradford 
Councils consultation starting on next year’s budget. In meetings however, 
Management have indicated that they are hopeful that no further cuts to the directorate 
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will be made for the coming year. UNISON have continually stated to Management 
that the Directorate has been cut to the bone and should ensure recruitment to vacant 
positions to ease the pressure on members who have such a high caseload of work. 
 
The Chief Executives Directorate covers three main areas Policy and Performance, 
Marketing and Communications and Transformation and Business Change Unison 
has attended all OJC level 2 meetings with Management in these areas. And put 
forward members concerns. 
 
Impower have been commissioned to carry out a review of the services and future 
provision but there is no indication of any further cuts to service. The funding for 
Impower is not from the Chief Executives Directorate budget.   
 
 At present there are several vacancies within the Directorate. They are proving hard 
to fill due to being temp vacancies following the restructure for a three year period, it 
is hoped the review will help with additional funding to ensure these posts become 
established. 
 
Over the last year UNISON have challenged  Management with regards to the large 
workloads members are expected to carry and we continue to state that the current 
staffing levels are causing unrealistic targets and workloads for members. 
 
At present we do not have a steward or workplace contact in the Chief Executives 
Directorate, I would ask that members consider these positions and if any member 
wishes to come forward then please contact myself or the UNISON office. It is 
important that UNISON members stick together in these uncertain times.  
 
 
 
 
This has been my first year solely working as a Corporate Convenor and what a year 
this has been for myself and the Branch. I may only work 4 days a week but feel my 
workload is often fulltime. 
 
At the beginning of the year IT services started their consultation on their restructure. 
The rational was to re-design the IT services organisational structure to reflect the 
changes and challenges needed to represent value for service, making sure that it is 
fit for purpose, to meet the business needs of the council for the next five years.  The 
proposed saving were £25k in 2019/20. This saving was to be made by a reduction in 
costs of IT service supplies and service costs.  
 
The reconfiguration of IT services with a reduction of 10 FTE and new post added to 
address key changes. VR were considered and at the time of writing this report, the 
department was looking at potential 4 compulsory redundancies.  This was a very 
lengthy consultation along and with the departure of a senior Manager this was a 
worrying time for our members.   
 
Assimilations took place, UNISON did not sit on this panel but were asked to sit on 
any appeal panel, and there were 8 successful appeals.  There are currently no 
planned savings for 2020-21. 
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Revenue and Benefits also delivered a proposal to remodel and restructure the 
workforce.  The proposal was not to reduce posts or make budgets savings but enable 
a more effective way of working. This included Corporate Fraud moving from 
Revenues and Benefits to Finance and Procurement. This was to allow the fraud 
function to work more closely with internal audit. This move allowed R&B to reposition 
to ensure priority areas where operating in the best way. The proposal was that service 
delivery would be divided into 4 main functions. Council tax, welfare, collection and 
payroll.  
 
HR are looking at a restructure of their department with an estimate of £88k of savings 
which had not been met however this is now on hold pending the consultation of the 
HR+ contract.  This consultation concludes in February 2020.  
 
Throughout the year I have attended OJC meetings at all levels and am pleased to 
say that with the new appointment of the new AD in Finance and Procurement has 
resulted in regular OJC3’s.   I have also attended council scrutiny meetings. 
 
In June I attended UNISON Conference in Liverpool, this is no picnic, believe me, but 
I do feel has a Convenor I benefit in a way that helps support UNISON members.  
Attending Conference also gives me the opportunity to meet other Convenors and 
stewards from other regions, sometimes their experience can be invaluable. 
 
I have had monthly meetings with my HR business partner, these meetings are 
invaluable to me in my role and it can often stop issues from escalating and allows me 
to discuss any ongoing issues I may have. 
 
During this year I have attended service conditions and F&GP, unfortunately I was 
unable to attend the Branch Officer Away Day event but did contribute with a written 
proposal towards the branches aims for next year. 
 
This year was particular busy in supporting members suspended for alleged gross 
misconduct.  This is a very stressful time for members and they often need a lot of 
emotional support.  I intend to continue to challenge the need for long suspensions 
and whether they could be an alternative to suspension. 
 
As Branch Convenors we are finding ourselves covering lower level cases including 
sickness reviews, grievances, this is partly due to the low numbers of stewards in our 
areas and the pressure on these stewards to carry out their own work.  These cases 
along with ongoing recruitment do tend to tie up a large amount of our time, time that 
can be better spent.  
 
I would as always like to recognise my stewards Barry Wood, David Brooke, Paula 
Parkinson, Alan Whyte and Pete Betts for their continued support in without their 
support, my role has Convenor would be so much harder.  Your knowledge of your 
departments is invaluable and I hope that you are all going to support me and the 
branch going forward. 
 
 
 



 
 
 
Although it’s fast approaching a year since I began my secondment at UNISON my 
role has changed and I am now the Convenor for the Directorate of Place.  Although I 
had been a steward nothing could quite prepare me for the new role – it was nothing 
like I thought it would be however I am really enjoying it.  The Branch works 
exceptionally hard to support its members needing help whilst trying to recruit new 
members the retention of existing members is equally as important.   
 
I now attend all OJC meetings and represent members at all levels i.e. sickness, TUPE 
meetings, disciplinaries and gaining more experience as each month passes.     
 
Sport and culture 
 
UNISON supported its members working at Richard Dunnes as they moved over to 
the new Sedburgh facility.  The plans for Richard Dunnes are not clear as yet but when 
UNISON raised this at level 3 Management confirmed that the building had been 
passed over to building service. 
 
In relation to the Libraries and Museums the 2019 restructure went live on the 1st of 
September after the first round of cuts.  UNISON did receive some criticism from some 
members that we were not balloting members for strike action like another union 
however UNISON did attend all consultation meetings, did try and mitigate the job cuts 
and sat the assimilation appeal panel.  The new structure was in place and had been 
for some weeks before strike action began – the call to withdraw a structure that was 
already in place fell on deaf ears.   
 
There had been some discussion at OJC3 in respect of how Libraries could be utilised 
by the Authority and Management went away to consider these options.    
 
As some of you are aware bereavement services are under review and Oakworth 
crematorium will be closed until early 2020 and the staff have been relocated across 
the other provisions. With this in mind the service has announced that they will be 
building a new crematorium in Heaton, which is set to cost 9.1 million pounds. 
 
Last year Bradford Council revealed plans to shut two of its ageing crematoriums - 
Nab Wood and Scholemoor, and replace them with new crematoriums. One would be 
in the North of the district and another in the South Management as yet have not come 
to the table regarding this.  
 
Neighbourhoods  
 
Street cleansing have suffered a significant reduction on their staffing numbers and 
budget over these last 2 years. Cutting over 25% of its workforce with staff moving 
over to different departments and other staff taking redundancy. 
 
In April there was a boost for the service with £500,000 being put back into the service, 
which was used for recruiting new staff to cover the district and help Bradford look a 
better place.  
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Youth services have been dealt a blow by needing to cut £320k from their budget 
however Management tabled a proposed restructure which was subject to some 
external funding therefore it was agreed it put this on hold until a decision had been 
made on funding.  Fingers crossed this could result in there to be no need for further 
job cuts.  
 
In Customer Services £844k has to be saved by next year and this is tied in with a 
welfare advice commissioning saving. A corporate project has been set up to redesign 
access to services.  
 
The demolition of Jacobs Well and the decision to use the space as a Council car park 
as resulted in an income generation initiative.   
 
Parks and landscapes have now merged with Neighbourhoods from March 2019 and 
Management believe the opportunity to work alongside colleagues will give a better 
understanding of each other’s role, build a strong team spirit and deliver a better 
service for the district of Bradford.  
 
PTS 
 
As most of you will already know the PTS service will be moving across into Childrens 
from March 2020. Consultation is taking place a joint special OJC2.  Service Managers 
will be moving from Shearbridge into either MMT or Sir Henry Mitchell House, 
remaining staff i.e. escorts, drivers will still be staying up at Shearbridge.  There are 
no proposed reductions in staffing.  
 
Waste Services  
 
At the time of writing there are no vacancies within either Harris Street or the 
Stockbridge depot.  
 
Harris Street depot has undergone a significant amount of refurbishment i.e. new 
windows, new toilets, fencing and electric gates to improve security.  Talks are still on 
going as to whether it is possible to replicate a similar refurbishment for the 
Stockbridge depot but Management are mindful that half of the depot will be relocated 
and then the intention is to sell half of the existing depot.  
 
Monthly yard health and safety inspections are carried out by Management and the 
TU’s so if you have any concerns then please let me know. 
 
So as for 2020 – I just want to reassure members that I am ready to work with members 
and Management to mitigate any budget savings and prevent the loss of further posts.   
 
Finally, I would like to thank all the Place stewards for the work they carry out for 
UNISON and its members, it is not always easy juggling the day job and the union role 
and very often needs stewards to complete tasks at home or in their own time.    
 
 
 



 
 
 
Although I am fast approaching my sixth year as the Education Convenor my role has 
changed significantly from the first year in post.   
 
In my first year the role focused heavily on recruitment and representing members in  
meetings and on an individual basis, mainly attendance meeting and difficulties 
meeting (difficulties meeting in school are when the manager has low level concerns 
that do not warrant a formal process but the issues needs addressing).  As a work 
based steward, this is what I had envisioned the full Time Convenor’s role did, how 
wrong I was!  
 
In the following few years my cases have become more complicated with more 
capabilities, grievances and gross misconduct cases in the form of disciplinary’ s and 
in some cases dismissals followed by appeals. 
 
As school funding was reduced schools had no option but to look at where to make 
savings and as the biggest expense is staffing it became apparent staff would be 
streamlined and the Branch found themselves facing numerous restructures or 
TUPE’s as contracts were outsourced.  These meetings involved more collaborative 
working partnerships with Regional Organisers and other trade unions and CEO’s 
including solicitors.   
 
Looking to the future, we are facing the lack of funding coming from government who 
are trying to sell to the general public that more money than ever is been directed into 
Education – this level of promised funding is not appearing in schools. This is forcing 
Academies to be more “creative” with their obligation towards terms and conditions of 
their employees (so school are forced to consider how best to get people to do more 
for less). Academies are now looking at all none statuary terms and conditions and 
what can be chipped away – these conditions were hard fought for by UNISON.   
 
The TU’s have been successful in challenging such an attack on T&C’s by Bradford 
Academy Trust.  As this was the first such challenge it was important that the TU’s 
responded, jointly and strongly and we did.  Our respective memberships pulled 
together and we were able to prevent those changes.   
 
With the above in mind it is clear that support staff in schools need to be in a trade 
union and more importantly than that, the most appropriate one as the largest in Britain 
and in Bradford I believe for school members that this is UNISON.  
 
I have been lucky to have the support of some excellent school stewards who are 
active within their school/Academy who provide the day to day support in school 
however it is clear we need more school based stewards.  
 
My aim for the coming year is to recruit as many school based contacts as possible 
which should assist in the distribution of information etc..   If I am not aware of any 
issues in school, I will assume that members are happy.   If you feel you could be 
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active within UNISON you might be interested in becoming either a point of contact or 
a work based steward. 
 
A point of contact is – someone with the workplace who is registered with the local 
Branch as a point of contact.  They are willing to liaise between the members and the 
Convenor and carrying out tasks such as updating notice boards, encouraging new 
staff to join the union.  
 
A steward is – someone who is elected by 5 of their workplace UNISON colleagues.  
Who is then trained by the branch and goes on to support and represent members 
with workplace issues.  
 
If anyone is interested in becoming more involved in UNISON then please don’t 
hesitate to contact me.   
 

 
 
This year has been another busy and challenging year for schools for the fourth year 
running, including a further increase in the amount of schools who have been 
converted into academies which has caused a number of schools to centralise sources 
and is leaving schools more vulnerable without managers. 
 
There are still a number of issues regarding the school classroom fire safety as 
explained to a number of schools that teachers need to be aware that fire exits in the 
class rooms must be kept clear at all times.  Schools also need to be aware that any 
material used for decorations including curtains or throw overs brought into the school 
premises must be manufactured using fabrics with fire retardant properties that comply 
with BS5867.  Schools also need to be aware that aerosol containers and extreme 
flammables including paint must be stored in a fire resistant cabinet when not in use 
as required Under Article 12 
 
We have also had a number of schools which have not been carrying out fire practices 
as often as required  and have explained to a number of schools that the responsible 
person must establish and, where necessary, give effect to appropriate procedures, 
including safety drills, to be followed in the event of serious and imminent danger to 
relevant persons and nominate a sufficient number of competent persons to implement 
those procedures in so far as they relate to the evacuation of relevant persons from 
the premises as required under Article 15  The Regulatory Reform (Fire Safety) Order 
2005. 
 
We have seen a big improvement in a number of schools who have invested in LED 
lighting which has made a big improvement to those schools.  
 
An improvement has been made in a number of schools who are responding to the 
health & safety reports but some schools are still taking longer than ten days to 
respond and some who have not responded at all and an improvement in a number of 
schools who are now taking out a Stress Risk Audit of its staff but still needs improving 
in some schools. 
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We have advised a number of schools not to use boiler rooms for storage which are 
obstructing the boilers & gas supplies and have explained that any such items must 
be removed as requested because It is required that all gas fittings and fixtures must 
be protected at all times as required under Regulation 7 Gas Safety (Installation and 
Use) Regulations 1998. 
 
We have had to inform a number of schools that Ladders must be inspected regularly 
by the user each time before they are used to ensure that they are in safe condition. 
And must have a formal inspection every 3 months and that records should be kept in 
the office of these formal inspections. The Work at Height Regulations 2005. 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 
 
In addition to my work in schools I am also active across the Authority when it comes 
to challenges to Management proposals, one such example being a Directorate who 
wanted to relocate a small team and thought that issuing an email was sufficient.  The 
Trade Unions knew nothing about this until a member rang asking for some advice, 
luckily we were able to intervene and delay the move until there had been appropriate 
consultation and risk assessments prepared etc.…   
 
If you find yourself in such circumstances please just don’t assume that the union is 
aware.  
 
Some of my time is spent supporting Convenors and stewards in the work they 
do.  Many have a basic knowledge of health and safety but may not know the actual 
act or piece of legislation to refer to.  I attend the Corporate Health and Safety 
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Committees in addition to all Branch meetings and take my responsibilities 
seriously.  If you find yourself having difficulties then please do not hesitate to contact 
me as I will be only too willing to help.  
 

 
 

 
 

 
I am pleased to be able to report that in 2019 the Branch delivered a schedule of sports 
and social activities whilst working within health and safety guidance and legal advice 
from solicitors.  
 
I decided last year to stand for this position and have thoroughly enjoyed meeting 
members and supporting these events.   At the time of writing it is my intention to stand 
at the 2020 AGM so I can continue to build on the work the Branch does.  Please note 
Sports and Social activities are discretionary for Branches and very often depend on 
the support of the Branch Secretary and other key officers, fortunately in Bradford 
Linda is very supportive.  
 
I have tried to look at new ideas and the 2020 Sports and Social calendar will be 
available on the Branch website and face book page early in the New Year.  I am 
happy to consider requests from members and would encourage you to drop me an 
email so these can be considered.  My email is general1@unison-bradford.org.uk 
 
I have welcomed the opportunity to represent the Yorkshire and Humberside region 
on the National Local Government Service Group in the low paid women’s seat. I have 
learnt so much about our union and its leadership, I’ve visited our headquarters, 
become more politically aware and I’ve begun to build both my confidence and 
knowledge to help me support members here within my Branch.  As a low paid Woman 
worker I am doing things that I never thought possible and want to thank you for the 
opportunity.  
 
My thanks to Vicki who co-ordinates sports and social applications, banks money and 
keeps members informed.   
 

 
 

 
 

This year has been another interesting year for UNISON’s Facebook. 
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Bradford schools have borne the brunt of schools funding cuts in Yorkshire and the 
Humber, according to the latest figures from the National Education Union (NEU).The 
district's schools have been worst hit in the region since 2014/15, with a loss of 
spending power of £40 million 

MORE than two in five secondary schools in Bradford are falling behind the required 
standard, the education watchdog says.  In Bradford, there are 212 schools registered 
with Ofsted including primaries, 14 of which are rated inadequate while 37 require 
improvement – meaning 24 per cent overall are below standard. 

“The Children’s Services has started an Improvement Programme which is expected 
to take up to three years to fully implement, and regular reports will be published to 
provide assurance that the programme is on track and delivering the improvement 
benefits to the children of Bradford.  The council has also announced after an urgent 
improvement plan was put in place, in Children’s’ Services that there will be a £21 
million package for Children's Service support. 

It was explained that the council Is  experiencing some significant challenges in 
arranging home support across the Bradford district currently because home support 
providers are experiencing difficulties in recruiting staff in order to keep up with the 
demand for support for people. "The Council managed enablement service which 
provides short term home support, has over the past few months been unable to move 
sufficient people who need long term support to home support providers across the 
district which has reduced the council’s ability to take new people into the service." 

It was also explained that The Government has given the council one year of funding 
to support adults and children’s social care. So, they are taking the opportunity to make 
this a budget of investment in services but this can only be for one year whilst they 
wait for the Government to decide what it does next on public service spending. 
Councils and social care needs to be at the top of their list. 

The Council budget reveals details of regeneration, transport and environmental 
projects - alongside rise in Council Tax which is expected to be a 1.9 per cent Council 
Tax rise and a 2 per cent on Social Care which will also include a Council Tax discount 
for care leavers extended to those aged 22-25. 

As previously announced cuts will be made to tourist information centres and the 
Council's events and festival budget. 

There is also expected to be an investment of £700,000 "public health" investment for 
libraries to allow them to provide an "enhanced health and wellbeing offer" as well as 
an investment in the Council’s homeless strategy.  

It was also announced that the Council will make an £80m bid to the Government’s 
Transforming Cities Fund to improve transport links across the city as well as the 
£25.8m One City Park project, which will see a new office building built on the site of 
the former Tyrls police station next to City Park. 



An extra £1m to tackle the climate emergency, including work to boost recycling, 
increase the Council's fleet of electric vehicles, and the roll out of more 20mph zones 
across the district 

There is also expected to be £324,000 to draw up plans that will help Shipley and 
Keighley access a potential £25m from the Government's Towns Fund, which will help 
regenerate the two towns. 


