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UNISON says the ongoing 
problems in the Council’s 
Children’s Services 
department are clearly 
damaging efforts to improve 
life for young people in the 
district.

Convenor Julie Horbury said 
the damning Ofsted report on 
the service in July last year 
has been followed by two 
further Ofsted reports which 
found no improvements have 
been made.

Julie said: “In June this year 
Ofsted found that there had 
been no improvements in 

areas of concern. The Council 
is not providing a good service 
to our children and young 
people.

“We warned management 
that the Ofsted report was 
not going to be good but they 
failed to listen and now we are 
losing permanent staff and it is 
being run by agency staff and 
interim managers.

“It all started with the £13 
million cuts made to services 
in the Council’s attempt 
to deal with the lack of 
funding coming from central 
government” That had a very 
big effect and saw a large 
reduction of the workforce.
“Now the Council is trying 
to improve the service with 
less staff which is putting 
enormous strain on our 
members.”

The publicity surrounding 
the problems in Bradford 
Children’s Services is now 
making it harder to attract 
good staff because the job 

is seen to be a “poisoned 
chalice”, said Julie.

And she warned that the 
Council’s “improvement 
journey” was going to be 
extremely diffi cult to achieve.
She said: “We do not see 
these improvements being 
made because we don’t have 
a permanent management 
structure in place.

“The new Director of Children’s 
Services started in July and it 
will take time for him to have 
an impact.

“The Director needs to 
understand the diffi culties we 
face, listen to staff and take 
them along the improvement 
journey.”

Staff shortages causing failures 
in Children’s Services

Bradford UNISON, 
21-23 Neal Street, 
Bradford, BD5 0BX

Tel: 01274 513170
Email: of� ce.admin@unison-
bradford.org.uk

www.unison-bradford.org.uk

Contact the branch
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Two years 
ago, the 
Branch 
sponsored its 
fi rst trainee 
guide dog, 
Hattie.

She has gone 
on to pass the 
training exams 
and is now 

ready to be assigned to a blind 
or partially sighted person.

However, our next sponsored 
pup, Irvine, turned out to be too 
“naughty” to pass the test.

Branch Secretary Linda Crowther 
said: “We were told Irvine 
was naughty and lacked the 
concentration levels needed to 
be a guide dog and he’s now 
been adopted by a family as a 
pet.

“But our latest dog, Fletcher, 
seems to have what it takes to 

perform 
this vital 
role and 
we are 
hoping 
he will graduate with fl ying 
colours.

“We make a small contribution 
every month to sponsor pups 
and it’s good to know we are 
helping this charity which is so 
important to blind people and 
people with impaired vision.”

Pupdate – Branch continues to sponsor guide dogs

UNISON is working with 
social workers in fostering 
to ensure their pay is equal 
to that of social workers in 
social care.

In order to attract new staff, 
the Council offered a pay rise 
for front-line social workers in 
social care.

But social workers in 
fostering did not receive a 
pay rise, creating a two-tier 
workforce in the service.

Convenor Julie Horbury said: 
“We are working to make sure 
all the social workers are paid 
equally.

“We are getting ready to 
go in front of a grading panel 
meeting in September on 
behalf of our members who 
work in the fostering service.

“A two-tier workforce is 
divisive and unfair and we 
are fi ghting to eradicate it in 
Children’s Services.”

Time to end 
two-tier workforce 
in Children’s 
Services 

As I’m sure a lot of you can 
relate to, more and more 
members are becoming the 
victims of assault at work, be 
that by children in schools, 
by patients in hospitals 
and secure units or parking 
enforcement offi cers by 
enraged motorists, to give just 
a few examples.

However, compensation claims 
for injuries and losses suffered 
as a result are also becoming 
harder to succeed with following 
the introduction of the Enterprise 
Act in October 2013.

In order to succeed, a claimant 
has to show that the assault was 
reasonably foreseeable, i.e. that 
an employer knew, or ought to 
have known, that there was a 
risk of assault by that person. 
Employers will often be able to 
escape liability on the grounds of 
a lack of such knowledge.

While there is a duty on 
employers to produce, and 
review, care plans and risk 
assessments they are often 

reliant on staff reporting 
to highlight an issue. It is 
therefore vital that you and 
your colleagues formally report 
concerns that you have. Regular 
reporting of incidents and near 
misses can make the difference 
between a member recovering 
compensation or not.

Employers often say that being 
assaulted is “part of the job”. It 
isn’t and it shouldn’t be. While 
it is unlikely any workplace will 
ever be 100% safe, employers 
have a duty to consider the 
safety of you, their staff, as well 
as the child/patient in their care.

Formal reporting, either by 
completing incident/near miss 
forms or e-mails to supervisors 
or line managers, is vital 
evidence that we can rely on to 
help prove your case. 

Not only can it help with a claim, 
it should encourage managers to 
re-consider the safety of staff to 
ensure that other people do not 
suffer further, unnecessary injury 
in the future.

Assaults on staff are not “part of the job”
By Phil Kite, Thompsons Solicitors
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UNISONdirect Helpline
Our helpline is open 6am 
until midnight weekdays, and 
9am to 4pm on Saturdays

Training
To help develop your career

Support
We’ll be with you when you 
need it most

Legal Help
For you at work and your family 
at home

Financial Assistance
And debt advice in times of need

Compensation
For you and your family

Discounts
Including money off cars 
and holidays

But as you will see in this 
edition of our Branch 
newsletter, our members 
continue to suffer from 
relentless cuts which are 
destroying the social and 
economic fabric of the 
district.

Managers are expecting 
more work to done by fewer 
people, and that causes 
stress and ill-health.

That is why we have printed 
a guide for members on how 
to recognise the signs of 
stress and what to do about 
it.

Stress is the major cause 
of sickness absence in the 
workplace and we hope 
members will act on the 
advice we have published. 
Don’t hesitate to contact the 
Branch if you need any advice 
or support in dealing with the 
problem.

Children’s services are still 
failing to meet with the 
approval of Ofsted and we 
are in regular talks with the 
Council about how to resolve 
problems.

We are also fi ghting to end 
the two-tier workforce in 

social care. It can never be 
fair that people doing the 
same or similar jobs are paid 
different rates and we will do 
everything in our power to 
end this injustice.

And we are urging the Council 
to re-think its cuts proposals 
in libraries and museums. As 
we report, it is not coherent 
for them to make a bid for 
City of Culture status while 
at the same time destroying 
Bradford’s cultural heritage.

Best wishes,
Linda Crowther
Branch Secretary

Linda Crowther

A word from the 
Branch Secretary
The previous Prime Minister announced to her party 
conference that austerity was over...

Great reasons to join UNISON

join.unison.org.uk 0800 171 2194 or contact the branch
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UNISON is campaigning to raise 
awareness of stress and how it 
damages our health. Here we 
give members advice about how 
to understand stress – and how 
to deal with it.

What is stress?
Convenor Adele Robinson 
explains:

“People often get confused about 
the difference between pressure 
and stress.

“Pressure motivates us to do our 
best, but when we feel under too 
much pressure we are unable to 
cope and that is when stress can 
result.

“There are two types of stress. 
Short-term challenges like going 
for an interview or getting married 
are stressful. But long-term stress, 
like family confl icts or work-related 
problems which continue, can 
cause serious ill-health.”

Adele said that stress is one of the 
biggest causes of absence from 
work.

Employers are legally required to 
assess the risk of stress-related 
illness. 

And as more and more of us 
experience too much pressure 
because of austerity cuts, which 
have meant doing more work with 
fewer staff, UNISON is fi ghting for 
more support from management.

Employers and employees need to 
be able to recognise the signs of 

stress, which include: 
  Behavioural changes, unusual 
tearfulness, being irritable and 
indecisive 

  Increase in sickness levels and 
poor timekeeping

  Lack of self-confi dence, being 
withdrawn or argumentative

  Excessive drinking, constant 
worrying, lack of sleep, diffi culty 
in keeping track of things

  Feeling on edge, suffering 
headaches or muscle tension

Don’t ignore these symptoms – 
do something about it.

Adele’s advice is clear: 

  If you feel you are suffering from 
stress, try to identify the reason 
or reasons

  Don’t try to take control – many 
things are beyond our control, 
particularly the behaviour of 
other people

  Keep your work station clear 
and de-clutter. Just knowing 
where everything is can save 
time and cut stress

  Talk to your employer and 
let them know about specifi c 
conditions that are affecting 
your performance

  Don’t let your concerns build 
up – raise them at supervision 
meetings

  Ask for a Stress Risk 
Assessment

  Look at your job profi le to fi nd 
out if you are doing more than 
you should

  Ask yourself if you are happy 
with the work you are doing. 
Would you like to seek a transfer 
to another department?

Stress is a killer: 
UNISON is campaigning to help members deal with it

Convenor for Health & Wellbeing, 
and Chief Exec 

Health.wellbeing@unison-bradford.org.uk

Julie Horbury

David Wright

Convenor for Corporate Services 
corporate@unison-bradford.gov.uk

Convenor for Children’s, 
and WYPF

childrens@unison-bradford.org.uk

YOUR BRANCH 
CONVENORS

Bradford

Adele Robinson
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Stress is a killer: 
UNISON is campaigning to help members deal with it

TOGETHER WE’RE 
STRONGER

YOUR BRANCH 
CONVENORS

Convenor for Neighbourhoods 
& Waste

place@unison-bradford.org.uk

Josh Moore

Dawn Myers

Donna Willoughby

Convenor for Sport & Culture and 
Economy & Development Services
General2@unison-bradford.org.uk

Convenor for Education
education@unison-bradford.org.uk

Remember that your employer 
has clear responsibilities:

Employers have a legal obligation 
to look after their employees:

  Managers should hold regular 
supervisions for staff. This is 
the fi rst step to identify whether 
employees are having diffi culty 
coping with their workload

  Once a problem is identifi ed, 
a manager should refer the 
employee to Occupational 
Health, which may lead to 
counselling being provided

  A stress risk assessment should 
be carried out with regular 
reviews

  Managers should identify if there 
are any specifi c adjustments 
that could be put in place like 
a temporary reduction in work, 
training and one-to-one support 
and review the situation at 
regular intervals

  If you are returning to work after 
a period of sickness caused 
by stress then a stress risk 
assessment should take place on 
your return. 

What can UNISON do for you?

Members suffering from stress 
are able to access union support 
as part of the comprehensive 
representation and legal services 
UNISON provide. 

Our team of convenors and 
stewards are experienced at 

supporting members dealing with 
stress in the workplace. If you as 
an individual feel that you are still 
not getting the right support from 
your manager to deal with stress, 
UNISON can help. 

For members who are suffering 
repeated long-term periods of 
sickness absence due to stress, 
you may be even be able to bring 
a potential stress claim against 
your employer. Please consult the 
branch for advice and support 
should you fi nd yourself in this 
position. 

UNISON will shortly be undertaking 
a stress survey of our members 
across the Bradford area and we 
encourage you to participate in this. 

By completing the survey you 
will also be entered into a prize 
draw with a chance to win £50 gift 
voucher. 

Responses are anonymous but if 
you would like to be included in 
the prize draw please leave your 
email or contact details within 
the survey. The more accurate 
the information we have about 
the level and type of stress that is 
affecting our members the better 
able we are to respond to it. 

We will be raising the concerns 
raised in the stress survey with 
employers and asking them 
to take action on behalf of our 
members where we believe there 
are serious problems. 

UNISON is here for you when you 
need us. 
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UNISON has called on 
the Council to produce a 
new strategy to preserve 
museums and libraries in the 
district.

The service has suffered 
from budget cuts and faces 
around £3 million further cuts 
from September.   

Convenor Dawn Myers has 
been dealing with managers 
over their proposals to cut 
opening hours of museums 
and libraries.

She said: “We are urging 
the Council to find savings 
elsewhere in their budget.

“The Council is about to 
submit its bid to become 
Britain’s City of Culture so 
it seems baffling that at the 
same time they are making 
deep cuts to Bradford’s 
cultural heritage.

“We want them to do some 
joined up thinking on this 

issue and consider what 
effect criticisms of their 
proposed cuts – as seen in 
the latest edition of Private 
Eye magazine – will have on 
Bradford’s image here and in 
the rest of the country.”

The Council is heading into 
the unknown as they try to 
generate income by hiring 
out their facilities to outside 
groups.

But there is no clear plan for 
how they intend to change the 
services libraries will provide 
in future. One idea is for them 
to provide benefits and public 
health advice but there have 
been no detailed proposals so 
far.

Convenor David Wright 
said: “Managers have told us 
they realise the importance 
of talking to their staff about 
any proposed changes to the 
service.

“It is our members’ 
experience and expertise 
that can inform the Council 
about how to make changes 
workable and sustainable into 
the future.

“But they need to re-think 
their whole approach and 
develop a combined strategy.

“When last year’s cuts were 
made, there was no mention 
of the bid for City of Culture 
status. It is incoherent policy 
making and Bradford deserves 
better than this.”

When Bradford College 
announced it was planning 
to make 132 of its staff 
redundant UNISON stepped 
in to protect members.

Andrew Britton, who has 
returned to the Branch as its 
caseworker said members 
were horrified at the plan to 
axe their jobs.

Andrew said: “It has been 
very busy dealing with this re-
structure.  They were looking 
at making 132 redundancies 
but, working with the UCU, 
we have managed to get that 
figure down.

“Obviously we never want 
to see any compulsory 
redundancies but we have 

safeguarded the majority of 
members.

“We managed to do this by 
working with the management 
to re-deploy staff, reducing 
workers’ hours and voluntary 
redundancies.”

Andrew praised the work 
done by Steward Jane Milne. 
He said she had only been 
in the role of steward for 12 

months but had worked very 
hard on behalf of members.

He said: “Jane’s hard work 
played a vital role in achieving 
what we did at the College 
and she was a tower of 
strength.

“It’s good to be back. 
I am looking forward to 
representing our members 
who work for career advice 
and training company 
Prospects.

“I also look forward to 
working with our members 
who work for private 
companies because they need 
our support just as much as 
our members working directly 
for public sector employers 
such as the Council.”

Council urged to do some “joined up thinking” 
on cuts to libraries and museums

UNISON saves more than 100 jobs at Bradford College

Cartwright Hall, part of 
the city’s cultural heritage
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Over recent months UNISON 
has been notified of a 
number of transfers of staff 
from the Council to private 
companies as a result of 
these companies being 
offered catering contracts in 
local schools and academies.

The UNISON is concerned 
about these transfers as we 
believe that public services 
are best delivered in-house 
rather than by profit-making 
companies – better for both 
those receiving and delivering 
the services. However, unless 
the national political direction 
changes, it seems likely that 
these will not be the last such 
transfers to take place and 
we want members to know 
what their rights are in these 
situations, particularly in 
relation to pensions. 

Although the law on pensions 
and outsourcing of services 
can be complicated, broadly 
speaking our members who are 
working for the Council/schools/
academies should expect to 
retain their Local Government 
Pension Scheme (LGPS) 
rights if their employment is 
compulsorily transferred to 
another employer (e.g. in a 
“TUPE” transfer situation). 

Even if a contract is re-
tendered and then awarded to 
a different company – and a 
further transfer therefore takes 
place – the protection should 
continue to apply.

This means that some of 
our members may not have 
worked directly for the 
Council, for example, for a 
number of years but would 
still be protected if a contract 
was awarded to a different 
employer. 

UNISON has recognition 
agreements with most, if not 
all, of the organisations whose 
employees are protected 
in these type of situations. 
Where this is the case, we 
have a legal right to be 
consulted about any transfers 
of employment that may affect 
members. 

However, any private or 
voluntary and community 
sector employer who is 
awarded a contract would 
need to receive what is known 
as “Admitted Body Status” in 
order for employees to remain 
in the LGPS after any transfer. 
This process can take some 
time and certainly never 
happens overnight. 

Unfortunately, in our 
experience, these matters are 
not always being given early 
attention by the organisations 
involved and some employees 
are transferring over to 
new employers before their 
pension rights are secured. 

This leaves employees in a 
precarious situation until the 
issue is resolved. 

UNISON will always do 
everything it can to put 
pressure on employers so that 
these situations do not arise 
and will challenge them where 
they do – we understand that 
Bradford Council has also 
been alerting schools and 
academies to the obligations 
they have towards employees 
in this respect. 

However, particularly in 
situations where contracts 
are re-tendered after an initial 
transfer, there is always the 
possibility that an employer 
will not engage at an early 
stage with the union and 
so if you are aware of a 
forthcoming transfer and 
UNISON doesn’t yet seem to 
be involved then please do 
give the branch a call and we 
will be able to assist you. 

Protect your pensions – outsourcing and  
the Local Government Pension Scheme

Our recent trip to 
Whitby was a huge 
success!

See overleaf for two more  
great social events coming up.

Whitby Trip



Members Name     Membership No 

Names of those attending with member (max 4 seats)

E-mail Address
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Total tickets required   @ £22 each Total amount enclosed 
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PANTOMIME: SNOW WHITE 
AND THE SEVEN DWARFS

Places are limited to 4 per member and requests will not be considered unless they are accompanied with a 
SAE and appropriate monies. Closing date: Friday 13th September 2019. All cheques or Postal Orders to 
be made payable to Bradford UNISON. Please post form, SAE and payment to: 
Bradford UNISON, 21-23 Neal Street, Bradford, BD5 0BX

Don’t miss the magic of this year’s enchanting family pantomime, 
Snow White and the Seven Dwarfs starring Alhambra Theatre panto legend Billy Pearce, pop star 
and Strictly Come Dancing � nalist Faye Tozer and family TV favourite Paul Chuckle.

The much-loved fairy tale will be spectacularly brought to life with an abundance of comedy, sensational song 
and dance numbers, fabulous costumes and jaw-dropping special effects that you won’t want to miss.

Book quickly to secure your seats for the fairest panto in Yorkshire, or you won’t be able to look yourself in the mirror!

Alhambra Theatre Bradford
Tuesday 17th December 2019 – 7.15pm 
Tickets: £22.00 (which includes booking fees)

Members Name(s) 

Membership No(s) 

Names of Non Members

E-mail Address for Communications

No Adults  No Children (over 12)  

Total amount enclosed

BLACKPOOL TRIP
SUNDAY 13th OCTOBER 2019

Closing date: Friday 13th September 2019. All cheques or Postal Orders to be made payable to Bradford 
UNISON. Please post form and payment to Bradford UNISON, 21-23 Neal Street, Bradford, BD5 0BX.

Communications regarding trip will be by email only, however, should you not have an email address please 
include a SAE with your payment in order that con� rmation and � nal arrangements can be sent to you.

Pick up time 9.30am.  
Leaving Blackpool at 6.00pm 

UNISON Members: £5.00
Partners and Children: £10 per seat


